
TAC 2020-2021                                                                                Date 10-14-21

Roles
Facilitator: Betsy O’Hara
Minutes: Joey Bullock
Timekeeper: Miriam Venegas

Norms
● Be on time and use a timekeeper to ensure we end on time (5pm).
● Mute your mic when you aren’t speaking.
● Student centered, teacher driven conversations.
● Submit agenda items no later than Monday before Thursday

meeting

Agenda Items:
● “Wins” since our last meeting
● IReady reading at JMM-huge help
● Bolivia PBIS running smoothly- buddy bear
● Town Creek received another teacher because of numbers. Large classes hopefully will lessen.
● Coast-new subs!
● SMS -What’s up Wednesday
● West-Trojan leadership team for students
● Early College-upper classmen are involved with lower classmen. Interacting more often.

District level-- implementing ideas from first TAC meeting already. Subs announcement on webpage as
well as flyers to hang. Stipend/supplement 250$ for 10 days or more per month. Teachers cover classes
will be paid.

● Discuss TAC Initiatives & District Survey Results
● Three areas of district concern-Teacher Stress Level, Teacher Input, Sub Shortage

Each school’s rep took a turn to go over data from schools. (See slides shared by Betsy for data)



● Questions & Concerns

● Action Steps
● Add Betsy as collaborator on Google forms so she can consolidate solutions and share with the district

level so we can do something about these all time high concerns and stress levels.
● Share your ways to boost morale with Betsy so she can share out with all of us.

Move to next month:

● Molly White - District Calendar Overview
● Ways to Boost Teacher Morale - school level


