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INTRODUCTION
            Welcome to the SBHS Band!!! This handbook has been provided to help guide both parents and band members through the operation of the band program at South Brunswick High School.  As a member of this organization, each member will be responsible for maintaining the outstanding reputation that the SBHS Band will establish. This will only be accomplished when each member displays a consistent level of SELF-DISCIPLINE, RESPECT, SPIRIT, and most of all our motto, “SET THE STANDARD.” at all times. It is my wish that this handbook will inform both student and parent about the procedures and guidelines that will be enforced during the school year.

OUR MOTTO
            “SET THE STANDARD.”   is the key phrase in describing the 2024-25 SBHS Bands.  This means giving your best to be the best, driving to be better today than yesterday, and pushing together in the same positive ways to reach the same location of success. This will require each member to have a positive attitude and implement their highest degree of help, cooperation, and effort. Band members must display their PRIDE in the band and their school by being a TEAM player and being on time to all rehearsals and performances. All of these times will be posted at least 2-3 weeks in advance so that each member can adjust their schedule and make it possible for the TEAM to participate and excel at all of its functions. All members must show their PRIDE and display the DETERMINATION to become great.  Your DETERMINATION will directly affect the QUALITY of the SBHS Bands!  Lastly, we should have DIGNITY reflecting upon our PRIDE in our school, our band, our communities, and ourselves.
DISCIPLINE
            The members of this band will work very hard and spend many hours and days building a highly respected ensemble product. Pride is built on superior performance, self-discipline, hard work, genuine respect for other people, and a very high standard of personal conduct and performance. The reputation that we want to build for ourselves will be extremely hard to accomplish and will only be done when each member settles for nothing short of their very best. Students may have their grade lowered, may become alternates, may be held out of performances, or may be dismissed from the band entirely if their participation, attitude, attendance, or behavior does not comply with the rules of this handbook and/or with the BEST INTEREST of the South Brunswick High School Band program!!!  
DESCRIPTION OF PERSONNEL
BAND DIRECTOR
            In charge of the instrumental music program at South Brunswick High School.

ASSOCIATE DIRECTORS

Middle school directors who are encouraged to work closely with high school program.

INSTRUCTIONAL STAFF
            Qualified instructors that assist the Band Director during Band rehearsals may include instructors for percussion and color guard in addition to others.
BAND OFFICERS (Drum Major, Captains, Section Leaders)

Drum Major(s)
In the spring, students interested in the drum major position(s) should begin preparation for an audition to be held in April/May. A drum major candidate must have completed one year (2 semesters- one of which must be the fall semester) of membership in our organization to be considered. The director will use the following criteria for selection:

  Record in band

  Commitment to organization 
(help fundraising, band administration, attendance, help in sections previous and current year(s), etc.)

  Strength of character

  Musical maturity

  Emotional maturity

  Academic record

  Ability to be proactive

  Ability to be self-motivating

  Awards

  Results of the audition process
  Ability to work with peers and their response to the individual

  Understanding of vocal commands
  ANY & ALL DUTIES assigned by the Band Director.

Once the selection has been announced, it will be the responsibility of the drum major(s) to complete instruction on the arts of conducting and leadership by either enrolling in a camp or by seeking private instruction if the camp cannot be attended. The position of Drum Major is a one-year appointment. All students must reapply each spring for consideration. Automatic Drum Major appointments are nonexistent in this band. The number of Drum Majors used by the band can and will fluctuate year to year.

Student Officers and Librarians
Students who meet the following criteria will be considered for leadership positions within the band. All applicants will be reviewed on the basis of musical ability, maturity, commitment, work ethic, personal character and past band record. The only requirement is one complete year of service to the SBHS Band.  There will be captains assigned to woodwind, brass, percussion and guard sections.  Co-captains may also be assigned in sections.  Each section (woodwind, brass, percussion, color guard) will have a section leader, although some sections may be combined due to size.
All Officers should serve as role models.

These are expected to know music and routines first and best.

The duties of student leaders are complex. A successful organization requires skilled leaders. In the SBHS band, student leaders must have fortitude and a desire to work very hard. The responsible leader will:
  - Provide instruction at musical and marching sectionals

  - Be present at ALL rehearsals and band events
  - Work appropriately with the others to implement strategies for accomplishing band goals                                                                                             
  - Encourage student involvement in band duties and fundraisers

  - Run an inspection of uniform and equipment at each band performance

  - Educate members in appropriate discipline & assist them in maintaining good discipline at all rehearsals

  - Find solutions to problems, not just identify the problems themselves

  - Support the band director and staff in all situations, and when confronted with a disagreement or problem, bring it to the director’s attention with the utmost respect and dignity.

A student leader in the SBHS Band program is a leader at all times! He/She must set an example for all other band students to follow even during the school day and outside of school. If a student leader is unable to fulfill these expectations, a qualified replacement will be selected.
BAND MEMBER
            YOU! The person "in the trenches" that keeps focus on the task at hand and never stops working for the Band until the job is done!   YOU are expected to show respect, be prepared to contribute, follow the guidelines of this handbook, follow all instructions given when given, and be an overall example of our motto.
ELIGIBILITY POLICY
            The policy of the SBHS Band will require all students participating with the band at a performance, a competition, or at an NCBA sanctioned event maintain passing grades in classes from the grading period most recent to the date of the performance or from a current progress report. Students failing to meet this requirement may be withheld from band or guard performances!  Students who have served OSS may not participate in any after-school activities taking place on the same day as their suspension from school or during their suspension.
REHEARSAL/PERFORMANCE PROCEDURES
            Performances are the culmination of many long hours of rehearsal. We all look forward to the performance, but the degree of QUALITY wanted can only be achieved DURING THE PRACTICE!!!  Any and all rehearsal time is extremely valuable and is necessary in producing any fine organization. With this in mind, all members of the SBHS Band will be required to follow a few basic rules:

     1.  A request to be excused from a rehearsal must be made at least one (1) week in advance from the date of the missed rehearsal. A request to be excused from a performance must be made at least two (2) weeks in advance from the date of the performance. This request must be IN WRITING and must still be cleared by the Director. A good general rule of thumb is that if you can miss school for it (excused) then you can miss a performance for it (excused). Special cases may be considered.  Students who have an unexcused absence from rehearsal may be held out of a performance held the week of that rehearsal.  His/ Her grade for that performance will also be lowered appropriately per rehearsal missed with an unexcused absence. Students failing to meet these requirements will be subject to reduced grades or make-up assignments for those performances at the director’s discretion.

    2.   Performances missed (excused) will have to be made up through written assignments and/or playing tests issued by the Director.

    3.   Tardiness will not be tolerated - Early is on time, on time is late, to be late is to be left!  Points may be deducted from performance grades for tardiness from scheduled call time.
    4.   Work is NOT an excused absence.   A calendar of activities is always posted at least 2-3 weeks in advance, usually MUCH earlier than even that.   It is YOUR RESPONSIBILITY to clear your work schedule with your employer and the responsibility of parents to understand your full time obligations as a student first. 
   5.   All appointments (doctor, dentist, etc.) should be scheduled for days when there is not any after school practice. There is at least one day a week in which we do not have any after school rehearsal (most often Wednesdays.)   Although this is sometimes impossible, please make every effort to schedule these around us and a note will be brought in following any appointment forcing a missed practice.
    6.   You are personally responsible for all equipment, including music, that is issued to you. You will be held financially responsible for any equipment that is lost or damaged through negligence, whether caused by you or someone else.  All school owned instruments must be checked out and back in using a form that will be supplied to you.  Repairs to school owned instruments beyond standard use may be the responsibility of students and may be charged to students.
    7   School books/folders and personal items are to be kept in your locker inside the Band Room.  Personal items should not be stored in " open community space" such as the bandroom.  Random items may be confiscated, discarded, or turned in to the appropriate teacher.  The school, including the band program and staff, will not accept any liabilities for lost, damaged, or stolen personal items.  Each student is expected to maintain a clean band room, including storage rooms.  Students who leave out materials, including music may be subject to a deduction from their daily grade for that day.
    8   All band members are required to be in the band room, ready to begin at the tardy bell.  Students not in the rehearsal room w/ materials at the tardy bell will be considered tardy.

 9   You must have all equipment (instrument, music, etc.) at every rehearsal and performance unless otherwise noted. Failure to do will result in a zero daily participation grade to your weekly participation grade per day.
   10   Use of vulgarity and/or profane language will not be tolerated in this band AT ANY TIME!
   11   No food, drinks, or especially gum will be allowed in the band room at any time!
   12   There will be no public displays of affection between members on any band function.

   13   There will be no smoking or use of tobacco products while in uniform or as a representative of the SBHS Band.

   14   Use of alcohol, drugs, and/or mood altering substances will result in automatic referral to school administration and may cause IMMEDIATE DISMISSAL FROM BAND AND SUSPENSION AND/OR EXPULSION FROM SCHOOL!
   15   Alternates and students not allowed to participate because of discipline or grade-related reasons will still be required to attend all rehearsals and performances at the discretion of the director w/ the exception of students assigned to OSS.
   16   All SBHS and Brunswick County Schools student conduct policies will be in full effect during all band functions, including those held outside of the normal school day.

***  FAILURE TO FOLLOWING ANY OF THESE PROCEDURES MAY RESULT IN DETENTIONS, REFERRALS, LOWERING OF GRADE, AND/OR DISMISSAL FROM THE BAND ***
FOOTBALL GAME PROCEDURES
    1.   Stay in your assigned seat & row unless instructed by Director or a Drum Major to move around.  
    2.   This is a PERFORMANCE under the watchful eye of the public! Football games will not be the place to practice music or display inappropriate behavior. Instruments will not be played unless the Director or one of the Drum Majors has instructed you to do so.

    3.   Guests and relatives of band members, unless official Band Chaperones, will not be allowed in the band area. This is not the time or place to be visiting with friends in or across from the band section. We have a job to do and a performance to complete that will be carried out uniformly by all.

    4.   All band members will remain in FULL UNIFORM at all times unless otherwise noted by the Director.

   5.   After the half-time performance, the band will depart the field in line as directed by the Drum Majors and will march to the band area on tap.

   6.  After all bands have performed during halftime, students will get the remainder of halftime and the 3rd quarter off.  Students must be seated in the stands ready to begin with 2 min. remaining in the 3rd quarter.  Late students will be subject to penalties including an automatic loss of 3rd quarter privileges for the following game and after game band room detail assignment for that particular game.  This privilege may also be taken away for a failure to follow guidelines during a game or rehearsal.
 7.   After the game is completed, the band will line up by rows and will MARCH in line back to the busses / band room.

   8.   The band will be dismissed back at school by the director. Please remember that the performance is not over until you are dismissed.

   9.   All students will leave the band room neat and clean when leaving. All instruments will be put away in their correct places and all uniforms will be hung up correctly. THERE IS NO BAND ROOM MAID SERVICE!  A section of the band will be in charge of supervising and completing clean-up following our return from each performance.  A schedule will be posted stating sections and dates.  Captains are responsible for making sure their section completes their duty.  Any students that are reported for not completing duty will be subject to consequences including a minimum of multiple future clean-up duties and loss of a 3rd quarter break.  Band members with clean up duty may not leave until they cleared by the director or the section’s captain.
   10.   Chaperones of the band are considered agents of SBHS and are therefore due all considerations and respect from the students. Anyone not following instructions, being disrespectful, or talking back to a chaperone for any reason will be dealt with accordingly.

   11.   The bottom lines are, if you are not sure whether something you do will be acceptable by the Director, DON'T DO IT, and to show the utmost respect to all people at all times.
UNIFORM GUIDELINES
    1.   Uniforms must be clean and properly pressed.

    2.   Uniform accessories will be clean and properly worn.

    3.   The correct color gloves will be clean and will be properly worn.

    4.   Long solid black socks and CLEAN marching band shoes.
    5.   The hat will be worn properly. All hair that reaches below the jacket collar will be worn in the hat in either a braid or a pony tail.

    6.   Instruments are to be clean, polished, and in good working order.

 7.   Each member will have his/her flip-folder of stands music w/ a lyre as needed. This should be given to one of the managers prior to line-up for entry into the stadium.  Once in the stands, managers will assist in passing out flip-folders.  The fight song, national anthem and halftime music will be memorized.
   8.   No jewelry is to be visible aside from one stud/small hoop in each ear.

*** FAILURE TO PASS ANY PART OF INSPECTION MAY RESULT IN YOUR NOT PARTICIPATING IN THAT PERFORMANCE ***
BAND UNIFORM
            Each qualified band member will be issued a marching band uniform at the start of the school year.  Students are responsible to keep the uniform clean and presentable for all performances within the season!  Students will be issued the uniforms and expected to have them clean prior to their first uniformed performance.
            All members of the marching band will be required to purchase a “summer uniform”. This uniform will consist of a band shirt, shorts, and black shoes. Students will be able to purchase the band shirt, shorts, and their marching shoes through a designated vendor.  These items will be the property of the students following purchase.
            It is the responsibility of each band student and parent to return all SBHS uniform parts at the end of the school year or when asked to do so. Each uniform part is numbered and students will be held responsible for the exact uniform part issued to them. Failure to return complete uniforms will result in the financial replacement of all missing parts through the school treasurer in the front office, and may result in the withholding of grades/diplomas.

            Color Guard members will be required to purchase their uniforms for the school year.  This is to be done prior to the beginning of each marching season and will be primarily handled during the summer.
REQUIRED MATERIALS
All students shall be expected to have the following materials in class and rehearsal

- Instrument

-Flip Folder (w/ stands music)

-Pencil (no pens)
-  3 ring binder w/ sheet protectors (have all drill and assigned music inside)

- 3 “playable” reeds (woodwinds)

- Valve Oil (for valved brass)
- Long black marching band gloves (woodwinds must cut off fingers from center knuckle)
- Black marching band shoes 

- A bottle of fingernail polish remover is also recommended to remove scuffs from shoes.
FUNDRAISING
            Fundraising for the SBHS Band is a MUST if we are to run as a first-class program. The funds raised by students will be put into an account which can be used for music, equipment, or anything that is band related. It is important to remember that when you are asked to help with a fundraising project, you are supporting both yourself and your own band program and that, with your help, we should be able to reach our fundraising goals.  If you want to travel and continually have music and other supplies, you will help raise funds!  In lieu of any band fees, students will be expected to assist and participate during a fundraiser.
PROGRAM OFFERINGS
Marching/ Concert Band - The entry level Band class offered at SBHS. Students in this class will work on music for performances throughout the school year. Fall enrollment will consist of wind instruments only.  Spring enrollments will include any wind or percussion students. Enrolled students may also be expected to cover parts for the jazz band as needed by the director.  Students in this class are encouraged to take private lessons, if possible, to help prepare them for more challenging literature and spring honor band opportunities. Membership in this Band is open to all students at SBHS with at least one year of previous band experience at any high school or middle school or director approval.  Students must provide black pants, black shoes, black socks, and a black dress shirt as concert attire.  Female students may wear an all-black dress that meets dress code and is long enough to cover knees when seated.
Jazz Band - Styles of Jazz, Swing, Rock, Pop, and Latin are learned in this class and are performed throughout the semester.  Students will also learn various scales and develop improvisational skills for their level.  This ensemble performs regularly for school and local civic events.  Members of the Jazz Band will also be expected to cover parts for the concert band as needed by the director.   Membership in this Band is based on an audition and Director’s approval.  Students must provide a black dress shirt and black pants/socks/shoes for performances and will also purchase a polo (worn with khaki pants, jeans, or black pants, etc) for use in some events.
Color Guard - These students are members of the SBHS Marching Band performing as dancers, flags, rifles, and sabres. If applicable, during the second semester they may be involved in the SBHS Winter Guard. This group performs as an active and important visual part of the marching band and should expect to attend all rehearsals and performances. Membership in this group is based on an audition and Director’s approval.

Percussion:  This is a section of the band which focuses solely on percussion and will primarily address the drumline and front ensemble during marching season.  Students will, however, also be expected to learn basic skills such as rhythm reading, rudiments, and be exposed to multiple members of the percussion family… NOT only one instrument in the drumline.  These students will also be expected to perform percussion parts as needed with the Concert Band during the fall semester.
TRIPS
            The band may take various trips to concerts, competitions, etc. throughout the year. All such trips will be announced several months in advance, so students will have ample time to make any and all needed arrangements.  The following are some of the most common annual trips in addition to marching competitions, and adjudication festivals for concert and jazz ensembles…
All District Bands:  Sign-ups for all district (concert and jazz) are in early December.  Auditions usually take place the 1st Saturday of the new calendar year for concert band and the 3rd Saturday for jazz.  Students who qualify following auditions will participate in the clinics during one weekend in February and may become eligible to audition for all-state band.

All County Band:  Auditions are held during the 2nd semester with details decided by the county's band directors.  Selected students will rehearse with the band and perform a concert for the public.  Students enrolled in an honors level class must present an audition and participate if selected.
University Honor Bands: Clinics hosted by area universities in which invited students perform w/ students from various other schools under the direction of an acclaimed conductor.
Pop-Tarts Bowl:  This year the band will participating in the Pop-Tarts Bowl in Orlando during December 26-30, 2024.  Specific rules and expectations for participating students will be shared w/ parents and students prior to that special trip.
AWARDS
A band banquet will be held near the end of the year to honor the achievements of the year.  Students will be recognized for the following:

- “Rookies of the Year”

- “Most Improved Musician”
-“Most Improved Marcher”

-“Most Spirited Member”

- All County Participants

- All District/State Participants

- Honor Band Participants

-Special awards in correlation w/ perpetual plaques
Other awards may be included as the director sees fit.
BAND PARENTS
The objective of our band parent group is to help SBHS Band students via their director in every way possible.   Parents of all participating band students will be assigned to committees to fully assist that band.  Some of the major areas of assistance are, in no particular order:
        
 1.  To provide chaperones to the Band for all performances/trips.

        
2. To review the need for any materials for the Band and to secure the needed items as needed.

  
3. To assist all students in raising the funds needed to meet these objectives as well as the normal expenses encountered during the school year. These may include such items as:
a. 
 Uniforms

 
 b. 
 Instruments

 
c.  
Music



d. 
 Transportation of Equipment

e.  
Trips



 f.  
 Medals and Awards
g.  
Camp staff
   

 h. 
Drill
 
i.  
Other needed supplies
            The Band Parent Group will have regularly announced meetings on the first Tuesday of each month except in December.  All parents are highly encouraged to attend.  The Band Parent Group may also award scholarships to seniors based on specific guidelines from their bylaws if funds are available.  Senior students are encouraged to apply in the spring.  Awards will be presented at the spring band awards night.
A LITTLE BAND STORY
     This is story about four Band members named EVERYBODY, SOMEBODY, ANYBODY, and NOBODY. There was an important event to prepare for and EVERYBODY was positive that SOMEBODY would do the work. ANYBODY could have taken care of it but NOBODY did. SOMEBODY was angry because they realized that EVERYBODY should have done their part. SOMEBODY thought that ANYBODY could do it, but NOBODY thought that EVERYBODY wouldn't do it. It ended up that EVERYBODY blamed SOMEBODY when NOBODY did what ANYBODY could have done and what EVERYBODY should have done!
Let’s have a have great year! 









Sincerely,  

Michael J. Palmer

Director of Bands

South Brunswick HS

CONTRACT
I have read and understand the guidelines detailed in this handbook and understand the importance of following all said instructions.

Student: ____________________________________

Date: ______________________________________
PARENT(s): __________________________________

DATE: ______________________________________
Detach this page and return it to 

Mr. Palmer
